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A\ 4 A\ 4
With YourFlow you can easily and quickly design cost effective production flows and the
best way of working. YourFlow has better visualization and quantitative evaluation than
traditional VSM (value stream mapping) and CAD-layouts. YourFlow gives support to solve
difficult problems and therefore replaces other more complex tools. Simplicity promotes
teamwork, i.e. everyone can participate and contribute in the improvement work. That

approach always beats the “expert”.
Examples of functions:

Extensive analysis possibilities by data export to Excel
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Quantitative results directly on Part/Product flow and work flow in same file.
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Robot workload analysis.

NVAA & VA analysis

NVAA 65 %

vAsS® Production costs for manual activities are
automatically calculated Transport type for improved material flow
R T Fe . visualization

Transport details

Get into the loop - YourFlow supports continuous improvements!
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Customer values

Results A\ Easy to use
YourFlow is easy to use — user friendliness strengthens

teamwork and gives better solutions and results.
Teamwork always beats the single "expert”. With these
advantages YourFlow gives greater savings and the

competence is kept in-house, which secure continuous
improvements.

>
Easy to use Difficult to use

S5

Time Time saving

YourFlow saves time. Because all parts and flows can be
represented together with operator analysis
(spaghetti/workload/NVAA etc.) in the same file. The drag
& drop functionality and quick transport design features

make it easy to create and modify solutions.
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Data driven solutions
Quantitive evaluation and realistic visualization that
.y M really show part and product flows as well as layout
R T VA ) and facility features. The possibilities are strengthened
— ' with import layout and hide/show layout. Twelve
different numerical key-parameters are usually enough
for evaluations and to reach the best solutions. Export
to Excel gives extended analysis capabilities.

Change/lImprovement

Key parameters Units 515 650 626

Lead-time min  -9% -18% -18%
Buffers No  -38% -22% -22%
WIP No -25% -8% -19%

No. of transports No  -35% -41% -41%

No. of |
problems

Area where YourFlow is applicable R|ght tool

Use the right tool and be more efficient and get better
solutions. YourFlow is powerful enough for the most
challenges.

Complexity
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